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ACTION PLAN IMPLEMENTATION
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action plans within 6 overarching categories:

)astal Development (4 Action Plans)

astal Armoring, Desalination, Harbors and Dredge Disposal, and
nerged Cables

m Protection (7 Action Plans)

al Ecosystem Action Plan, Bottom Trawling
eamount, Emerging Issues, Intrc
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Partnerships and Opportunities (3 Action Plans)

Fishing Related Education and Research, Interpretive Facilities, an
Jcean Literacy and Constituent Building

Quality (3 Action Plans)

res and Microbial Contamination, Cruise Sk
ater Quality Protection Program Imp|
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5 cross-cutting action plans in partnership with GFNMS and
CBNMS:

VII. Cross Cutting Action Plans (5 Action Plans)

Administration & Operations &=
Community Outreach |
Ecosystem Monitoring
Maritime Heritage

Northern Management Area
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27 action plans need to be implemented over the

‘next 5 years - that includes 170 strategies in total

arious factors are involved with implementation. They include:

What is the current status of implementation for each strateg

a strategy initiated, in process of implementation, or comp

the priority of each strategy based on resource
2s become available, a greater level of img
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e Table 1-1.0 Action Plan Strategy Funding
Scenarios (pages 60-67 in MP) identifies each
of the previous factors.

e This table was developed with staff and
Advisory Council input

e Now, in a new economic climate, we need to take
another, fresh look at this implementation plan and
evaluate the current status of each action plan
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amary of process to evaluate status of each action pla

Staff convenes internal cross-teams (one person from each dept)
evaluate current status of each action plan in FY09. This include:
antifying current activities (if any) as well as partner activitie:
sress (if any). This action will be completed by April 30

1t status, staff leads for each action
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ary of process to evaluate status of each action pla

Management team evaluates staff recommendations based on p '
prioritization level (Table 1-1.0), projected available internal re
d partnership coordination levels. This action completed &k

Jations and revised priority levels for ea
ctuary Advisory Council for fee
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‘'ormance Evaluation Action Plan

e Requires annual assessment of Management Plan impleme

This assessment will be conducted by staff to monitor
performance consistently over time

f will report evaluation results to the Advisory C

evelops, MBNMS will inct







